2025-2026 Budget Summary

Revenue
Annual Fees
Program Fees
Other Income

Financing Income

Amortization of Deferred Contributions

Other (Including grants)

Total Revenue

Expenses
Administrative Expenses
Amenities Expenses
Salaries & Benefits
Facility Expenses

Repair & Maintenance
Programming Expenses
Safety Expenses

Total Other Expense
Total Expenses
Earnings Surplus/(Deficit)

Life Cycle Reserve

Surplus After Reserve Fund

Add: Amortization

Less: Capital and Life Cycle Expenses

Cash Flow Surplus/Deficit

Actuals to March Variance to
31, 2025 Forecast Budget 2025-2026
1,635,309 $ 801 1,634,508
689,247 -$ 4,753 694,000
150,890 -$ 24,490 175,380
53,640 $ 2,140 51,500
49,034 $ 49,034 -
48,697 $ 2,797 45,900
2,626,817 $ 25,529 2,601,288
163,359 $ 19,241 182,600
327,470 $ 139,530 467,000
1,324,532 $ (3,214) 1,321,318
67,670 $ 1,730 69,400
131,360 $ 14,110 145,470
191,134 $ 14,366 205,500
9,329 $ 671 10,000
140,502 $ 59,498 200,000
2,355,356 $ 245,932 2,601,288
271,461 $ 271,461 0
250,000 $ 50,000 300,000
21,461 $ 321,461 (300,000)
49,034 $ 150,966 200,000
227,825 -$ 106,975 334,800
298,320 $ 733,120 (434,800)



